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Mar�t�me Secur�ty Centre of Excellence 
(MARSEC COE) was establ�shed as a 
Turk�sh ent�ty �n 2012. By the s�gn�ng of an 
Operat�onal Memorandum of 
Understand�ng among Türk�ye (as 
framework and sponsor�ng nat�on), Greece 
and Roman�a (as sponsor�ng nat�ons), 
�ntend�ng to be both a reg�onal and a global 
venue that addresses Mar�t�me Secur�ty 
challenges, concept/doctr�ne & 
educat�on/tra�n�ng requ�rements, became a 
Mult�nat�onal Jo�nt M�l�tary Organ�zat�on �n 
2019. MARSEC COE ga�ned the status of 
Internat�onal M�l�tary Body as the 26th 
NATO accred�ted COE on 8 June 2020. The 
Centre expanded �n January 2022, 
welcom�ng Portugal as �ts 4th member and 
sponsor�ng nat�on. For more �nformat�on 
about NATO COEs:

Substant�ve focus areas for cooperat�on 
�nclude Support�ng Mar�t�me S�tuat�onal 
Awareness, contr�but�ng to Mar�t�me 
Secur�ty Capac�ty Bu�ld�ng, support�ng 
Mar�t�me Counter Terror�sm, uphold�ng 
Freedom of Nav�gat�on, f�ght�ng aga�nst the 
Prol�ferat�on of Weapons of Mass 
Destruct�on, Protect�on of Cr�t�cal 
Infrastructure, and Mar�t�me Interd�ct�on 
Operat�ons. MARSEC COE ma�nta�ns a 
cont�nuous engagement w�th NATO 
Nat�ons and Partner Nat�ons, as well as 
other agenc�es, academ�a and �ndustry, to 
have a comprehens�ve understand�ng of �ts 
focus areas and w�der support for �ts 
act�v�t�es.
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Projects 

 
 



 



 



 



 

Support�ng Mar�t�me S�tuat�onal Awareness
Ident�fy�ng areas where the effect�ve 
understand�ng of act�v�t�es assoc�ated w�th the 
mar�t�me env�ronment could �mpact the 
secur�ty, safety, economy or env�ronment, and 
further develop and share collaborat�ve best 
management pract�ces.

The Modell�ng of the Mar�t�me Secur�ty 
Operat�ons
Develop�ng a conceptual model �n support of a 
Mar�t�me Secur�ty Dec�s�on Support System.

Support�ng Mar�t�me Counter-Terror�sm
Analys�ng real case terror�st attacks and 
develop a publ�cat�on on Best Pract�ces �n 
Counter-Terror�sm and Counter-Improv�sed 
Explos�ve Dev�ce �n Mar�t�me Doma�n.

F�ght�ng Aga�nst Prol�ferat�on of Weapons 
of Mass Destruct�on (WMD)
Prov�d�ng knowledge and develop�ng a 
publ�cat�on on CBRN Defence Pol�cy and 
V�ln�us Summ�t Dec�s�ons:  Impl�cat�ons for 
Mar�t�me Secur�ty and WMD Prol�ferat�on.

Mar�t�me Secur�ty Capac�ty Bu�ld�ng: Best 
Pract�ces and Lessons Learnt (L/L)
Develop�ng a publ�cat�on on Best Pract�ces and 
L/L from the Mar�t�me Capac�ty Bu�ld�ng �n a 
Mult�nat�onal Env�ronment.
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Concept Development 

 
  

All�ed Command Transformat�on has 
�ncluded the two MARSEC COE’s 
concept development �n�t�at�ve proposals 
�nto �ts program of work:

Cyber Intell�gence �n Mar�t�me 
Secur�ty Operat�ons

W�th the v�s�on of a secure and res�l�ent 
mar�t�me env�ronment safeguarded from 
cyber threats through enhanced cyber 
�ntell�gence, collaborat�on, and �nnovat�on 
�n mar�t�me secur�ty operat�ons, the 
concept a�ms to strengthen operat�onal 
cyber capab�l�t�es �n mar�t�me secur�ty 
operat�ons, foster�ng a comprehens�ve 
understand�ng of cyber �nc�dents, 
vulnerab�l�t�es, and m�t�gat�on strateg�es 
for organ�zat�ons operat�ng �n the 
mar�t�me doma�n.

Usage of Mar�t�me Unmanned Systems 
�n Support of Mar�t�me Secur�ty 
Operat�ons

Unmanned systems have been used to 
collect �ntell�gence, surve�llance, and 
reconna�ssance data and have enhanced 
mar�t�me s�tuat�onal awareness by 
prov�d�ng more accurate and susta�nable 
data. Unmanned systems' adaptab�l�ty, 
versat�l�ty, and cost effect�veness have 
been �nd�spensable to successful mar�t�me 
operat�ons. The concept focuses on 
respond�ng to the quest�on, "How can we 
use unmanned systems �n Mar�t�me 
Secur�ty Operat�ons more effect�vely?"


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Conferences/Sem�nars/ 
Workshops (2024) 

Cyber Intell�gence �n Mar�t�me Secur�ty 
Operat�ons Concept Development 
workshop:

01 October 2024

Usage of Mar�t�me Unmanned Systems 
�n Support of Mar�t�me Secur�ty 
Operat�ons workshops:

27 March 2024
14 November 2024

Mar�t�me Counter Terror�sm workshop:

12 December 2024

Mar�t�me S�tuat�onal Awareness 
Work�ng Group Meet�ngs: 

29 February 2024
26 Apr�l 2024
27 September 2024
10 December 2024

The Modell�ng of the Mar�t�me Secur�ty 
Operat�ons Concept Sympos�um:

17 Apr�l 2024

Mar�t�me Secur�ty Conference 2024:
“Mar�t�me Cr�t�cal Infrastructure 
Protect�on and Seabed”

27-28 June 2024
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EXER MARSEC-25 �s spec�f�cally
des�gned to:

• Improve cooperat�on, collaborat�on and 
awareness among Mar�t�me Secur�ty 
stakeholders (e.g. governmental and c�v�l�an 
agenc�es, m�l�tary, law enforcement, and 
�nternat�onal organ�zat�ons etc.);
•  Exerc�se mar�t�me secur�ty pract�ce, 
�ncreas�ng thus awareness to mar�t�me secur�ty 
threats and vulnerab�l�t�es, and generat�ng 
mutual understand�ng between the stakeholders 
�n the mar�t�me env�ronment; 
•   Help �n develop�ng lead�ng gu�del�nes on 
mult�nat�onal and mult�agency engagement for 
address�ng Mar�t�me Secur�ty challenges �n a 
w�de and entangled spectrum of s�tuat�ons;
•  Allow for br�dg�ng together mar�t�me secur�ty 
th�nk�ng towards a more common mental�ty;
•  Contr�bute to development of Mar�t�me 
Secur�ty (MARSEC) related concepts through 
exper�mentat�on.

Exerc�se Road Map:

•  EXPEC Conference (ESC): 11-13 June 2024

•   In�t�al Plann�ng Conference (IPC):
02-04 October 2024

•   Ma�n Plann�ng Conference (MPC) & 
MEL/MIL Strategy Workshop: March 2025

•  F�nal Coord�nat�on Conference 
   (FCC) & MIL Scr�pt�ng Workshop: June 2025

•  OPEX: October 2025

•  Execut�on Phase (CPX): November 2025
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Courses (2024) 

Internat�onal Sh�p and Port Secur�ty (ISPS) 
Code Course
 
05-09 February 2024

AIM

The a�m of th�s course �s to g�ve the part�c�pants 
`Sh�p Secur�ty Off�cer Course`, `Company 
Secur�ty Off�cer Course` and `Port Fac�l�ty 
Secur�ty Off�cer Course` �n order to meet 
spec�f�c requ�rements �dent�f�ed by Internat�onal 
Sh�p and Port Fac�l�ty Secur�ty Code.

Target Aud�ence

1. Personnel respons�ble for or �nvolved w�th 
mar�t�me secur�ty onboard sh�ps and at port 
fac�l�t�es and appropr�ate personnel (law 
enforcement and government/m�l�tary ent�t�es) 
who have been allocated potent�al or spec�f�c 
tasks �n an ex�st�ng secur�ty programme.
2. Navy/CG personnel, appropr�ate personnel 
(SSO, CSO, PFSO) from both government and 
non-government agenc�es (�ntell�gence and 
mar�t�me adm�n�strat�on), f�xed and float�ng 
platforms and mob�le offshore dr�ll�ng un�ts’ 
secur�ty personnel and other mar�t�me secur�ty 
stakeholders (Chamber of Sh�pp�ng, 
Recogn�zed Secur�ty Organ�zat�ons (RSOs)] 
who are l�kely to engage �n ISPS Code related 
�ssues.

Format 

In Person

ETOC/e-ITEP Course Code

MOP-MO-25559, NATO L�sted

POC
ccso.etebranch@marseccoe.org

The deadl�ne for appl�cat�ons �s 29 January 2024 
and preferably before then.
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Courses (2024) 

Substant�ve focus areas for cooperat�on 
�nclude Support�ng Mar�t�me S�tuat�onal 
Awareness, contr�but�ng to Mar�t�me 
Secur�ty Capac�ty Bu�ld�ng, support�ng 
Mar�t�me Counter Terror�sm, uphold�ng 
Freedom of Nav�gat�on, f�ght�ng aga�nst the 
Prol�ferat�on of Weapons of Mass 
Destruct�on, Protect�on of Cr�t�cal 
Infrastructure, and Mar�t�me Interd�ct�on 
Operat�ons. MARSEC COE ma�nta�ns a 
cont�nuous engagement w�th NATO 
Nat�ons and Partner Nat�ons, as well as 
other agenc�es, academ�a and �ndustry, to 
have a comprehens�ve understand�ng of �ts 
focus areas and w�der support for �ts 
act�v�t�es.

Mar�t�me Secur�ty Law Course 

01-05 Apr�l 2024

AIM

To �mprove staff off�cers’ knowledge 
w�th respect to the legal framework and 
the related aspects that affect Mar�t�me 
Secur�ty.

Target Aud�ence

Navy/Coast Guard and other Mar�t�me 
Secur�ty Stakeholders.

Format 

In Person

ETOC/e-ITEP Course Code

MOP-MO-25570, NATO L�sted

POC
ccso.etebranch@marseccoe.org

The deadl�ne for appl�cat�ons �s 25 March 
2024 and preferably before then.
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Courses (2024) 

Naval Cooperat�on and Gu�dance for 
Sh�pp�ng (NCAGS) Course 

13-17 May 2024

AIM

The a�m of th�s course �s to prov�de NATO 
and nat�onal m�l�tary personnel w�th a deep 
knowledge about NCAGS capab�l�t�es and a 
comprehens�ve understand�ng of the 
dependence and necessary �nteract�on 
between m�l�tary operat�ons and merchant 
sh�pp�ng as �t appl�es to peacet�me, cr�ses 
and armed confl�ct operat�ons at sea.

Target Aud�ence

M�l�tary and reserve personnel from NATO 
Command Structure (NCS) and NATO 
Force Structure (NFS) that e�ther occupy 
NATO jobs w�th NCAGS relevance or who 
perform NCAGS funct�ons and dut�es on 
order or on behalf of MARCOM NATO 
Sh�pp�ng Centre. The course �s open for 
NATO and Partners m�l�tary personnel who 
are or w�ll be operat�ng w�th�n the NCAGS 
organ�sat�on.

Format 

In Person

ETOC/e-ITEP Course Code

MOP-MO-25567, NATO Approved

POC
ccso.etebranch@marseccoe.org

The deadl�ne for appl�cat�ons �s 06 May 
2024 and preferably before then.
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Courses (2024) 

Mar�t�me Counter Terror�sm Course 

08-11 October 2024

AIM

The course a�ms to prov�de the part�c�pants 
w�th the relevant �nformat�on on counter 
terror�sm �n the Mar�t�me Env�ronment.

Target Aud�ence

Navy/Coast Guard personnel and 
equ�valent c�v�l�an staff work�ng at m�l�tary 
HQs or un�ts, governmental departments, 
and other non-governmental/ �nternat�onal 
bod�es from NATO, NATO Nat�ons, and 
Partners Nat�ons (PfP, MD, ICI, PatG).

Format 

V�rtual

ETOC/e-ITEP Course Code

CTM-CT-26841, NATO Approved

POC
ccso.etebranch@marseccoe.org

The deadl�ne for appl�cat�ons �s 01 October 
2024 and preferably before then.
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Courses (2023) 

Comprehens�ve Mar�t�me Secur�ty 
Operat�ons Course 

25 November – 06 December 2024

AIM

The a�m of th�s course �s to prov�de a 
comprehens�ve approach on Mar�t�me 
Secur�ty, Mar�t�me Secur�ty Operat�ons 
(MSO), and �ts tasks, as they are art�culated �n 
NATO MSO Concept (MC 0588), �nclud�ng 
�ts H�story, Law, Concepts, Doctr�nes, 
Challenges, Operat�ons Plann�ng, and other 
aspects, through analys�ng challenges, r�sks, 
and threats on reg�onal and global scale and 
the�r potent�al �mpacts on All�ance Secur�ty.

Target Aud�ence

Navy/Coast Guard personnel and equ�valent 
c�v�l�an staff work�ng at m�l�tary HQs or un�ts, 
governmental departments, and other 
non-governmental/ �nternat�onal bod�es from 
NATO, NATO Nat�ons, and Partners Nat�ons 
(PfP, MD, ICI, PatG).

Format 

In Person

ETOC/e-ITEP Course Code

MOP-MO-36714, NATO L�sted

POC
ccso.etebranch@marseccoe.org

The deadl�ne for appl�cat�ons �s 18 November 
2024 and preferably before then.

For other 21 courses of MARSEC COE, 
please v�s�t MARSEC COE webs�te & 
course catalogue.
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Po�nt of Contact/ 
Event Coord�nator 

 
Projects: 

ch�ef.cdbranch@marseccoe.org 
 

Concept & Doctr�ne Development: 
ch�ef.cdbranch@marseccoe.org 

 
Conferences/Sem�nars/Workshops: 

ch�ef.cdbranch@marseccoe.org 
 

Exerc�ses: 
eso.etebranch@marseccoe.org 

 
Courses: 

ccso.etebranch@marseccoe.org 
 

Adm�n & Reg�stry: 
  

 

 
�nstagram.com/marsec_coe/ 
 
facebook.com/Marsec-COE 
 
 

l�nked�n.com/�n/marsec-coe 
 
tw�tter.com/marseccoe 

Mar�t�me Secur�ty Centre of Excellence 
(MARSEC COE),
Atatürk War Gam�ng and Convent�on Centre 
(AWCC) Compound,
Turk�sh Nat�onal Defense Un�vers�ty (NDU) 
Campus, 34334,
Yen�levent-Beş�ktaş-İstanbul/TÜRKİYE

+90 212 398 01 00 (5885)
�nfo@marseccoe.org
www.marseccoe.org


